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ECONOMIC DEVELOPMENT
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DEPARTMENT ORGANIZATION

Economic Development

Community
Development Block Affordable Housing
Grant (CDBG)

Commercial and
Industrial Construction Business Advocacy
Tax Fund

Economic Improvement

ouE District

Bend Urban Renewal Juniper Ridge City
Agency Owned Land

Airport

CITY OF BEND | 2021-2023 PROPOSED BUDGET DELIBERATIONS MAY 11-12, 2021



SUMMARY OF SIGNIFICANT BUDGET CHANGES

Revenue increases

« $1.1M Commercial and Industrial Construction Tax (CICT)
« $1.0M Transient Room Tax in the Tourism Fund
« $200K Airport Lease Rent

Additional FTE
. enior Program Analyst for the Bend Urban Renewal Agency

* 1 Program Coordinator for the Housing Program
.5 Senior Administrative Assistance for the Housing Program

Major drivers of increases

» CICT allocations via Request for Proposals (RFP) Process
« Airport Operations and Maintenance
« Capital Improvement Projects in the Juniper Ridge Urban Renewal Area
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BUSINESS ADVOCACY & ASSISTANCE

EQUITY

) .

New Childcare Facility

CITY OF BEND | 2021-2023 PROPOSED BUDGET DELIBERATIONS MAY 11-12, 2021



URBAN RENEWAL & INDUSTRIAL LAND DEVELOPMENT
Juniper Ridge
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QUESTIONS?
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UTILITY DEPARTMENT
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DEPARTMENT ORGANIZATION & OVERVIEW

Water Fund

Programs within the Water Fund ensure that we treat and deliver the highest quality
water from pure sources to Bend’s residents, businesses and visitors every day, in
support of industry and homeowner needs.

Water Reclamation Fund

Programs within the Water Reclamation Fund make sure that wastewater is a
renewable resource. Safe conveyance and treatment processes along with strong
operational objectives ensure that the management of wastewater and its byproducts
are an important part of our environmental stewardship process.

Stormwater Fund

Programs within the Stormwater Fund seek to prevent and/or minimize localized
flooding events which protects the public, and the water quality of both our surface
water and groundwater resources.
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SUMMARY OF SIGNIFICANT BUDGET CHANGES

City Directory News Jobs Pay Online Council Meetings
CITY OF BEND

©" SERVICES fy COMMUNITY > BUSINESS [ieel/=-UTTSTgll 48 VISITOR § CITY PROJECTS

= Utilities Government » Departments » Utilities »

www.bendoregon.gov/water

- Customer Welcome Welcome City of Bend Utility Customer

FortSze (@ @) ShwegBookmak  Fesdback i Prin
Bienvenida al Cliente

 Customer Welcome o Buh
« Billing & Rates o

+ Administration

» Construction Projects e
« Educational Resources e it
] ot Fere Where does City of Bend water come from? Where does it
e Stormwater Quallty go after we use it? How can we protect one of our
§ e community’s most valuable resources? Find the answers
* Watersmart - vt here...
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SUMMARY OF SIGNIFICANT BUDGET CHANGES
Additional FTE

* (1) Water Conservation Technician
* (1) Water Reclamation Facility Mechanic
* (1) Utility Worker Apprentice — Collections

Major drivers of Materials & Services

* Infrastructure Repair & Maintenance — Lift Station Improvements

Major drivers of Capital Outlay

 Larger utility maintenance projects

Council Goal Alignment

CITY OF BEND | 2021-2023 PROPOSED BUDGET DELIBERATIONS MAY 11-12, 2021



SUMMARY OF SIGNIFICANT BUDGET CHANGES

* (1) Water Conservation Technician
« (1) Water Reclamation Facility Mechanic
« (1) Utility Worker Apprentice - Collections

Additional FTE
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SUMMARY OF SIGNIFICANT BUDGET CHANGES @

Materials & Services

» Repair & Maintenance Infrastructure
« Sewer Lift Station Improvements
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SUMMARY OF SIGNIFICANT BUDGET CHANGES @

Capital Outlay

« Capital Maintenance Projects
* Cured In Place Pipe Rehab

AFTER BEFORE
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COUNCIL GOAL @

Council Goal: Environment & Climate

Action: Promote water conservation through programs,
incentives, partnerships and agreements, with a focus on
the Deschutes River Basin.

EQUITY Budget Impacts: Additional budget proposed for

Community Education & Outreach
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COUNCIL GOAL @[D

Council Goal: Environment & Climate

Action: Protect critical water resources and other
essential city facilities with a focus on sustainability and
resiliency.

EQUITY

Budget Impacts: Additional budget proposed for
Infrastructure Repair & Maintenance.
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COUNCIL GOAL

Action: Modernize the Utility Assistance Program
through community partnerships.

Council Goal: Shared Prosperity

Budget Impacts: Additional budget proposed for
Temporary Help & Consulting

EQUITY
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COUNCIL GOAL @

Council Goal: Transportation and Infrastructure

Action: Implement resource recovery and reuse
strategies throughout the community, including
franchisees.

EQUITY _ Budget Impacts: Additional budget proposed for
i Consulting.

INFRASTRUCTURE
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QUESTIONS?
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CAPITAL IMPROVEMENT PROGRAM (CIP)
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BUDGET DOCUMENT
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PROPOSED CAPITAL EXPENDITURES

FY 21-22 Total Requirements $71.8 Million

Accessibility (in Millions)
$0.7
1%

EQUITY

Transportation
$15.9
22%

Water Reclamation
$37.5
52%

Stormwater
$4.8
7%
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PROPOSED CAPITAL EXPENDITURES

FY 22-23 Total Requirements $48.6 Million

(in Millions)

Water

Accessibility
$0.8
2%

EQUITY

Transportation
$9.5 Water Reclamation
20% $13.4
27%

Stormwater
$5.8
12%
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QUESTIONS?
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2020 GENERAL OBLIGATION BOND
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2020 GENERAL OBLIGATION BOND GOALS @

1 Increase System Capacity, Quality, ‘%
and Connectivity for All Users —~—

é 2 Ensure Safety for All Users Q

000 3 Facilitate Housing Supply, Job Creation, =

l}W\VI |V|I|'| and Economic Development to Meet
Demand/Growth
O
[71” 4 Protect Livability and Ensure Equity
O and Access
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5
6

Steward the Environment

Have a Regional Outlook
and Future Focus

Implement a
Comprehensive
Funding and
Implementation Plan



2020 GENERAL OBLIGATION BOND

« Continue success of the Neighborhood Street Safety
Program (NSSP)

» Deliver two “Key Routes” projects (one East/West and
one North/South)

EQUITY
« Upon oversight committee confirmation, initiate Bond

work as soon as possible

INFRASTRUCTURE

 Initiate coordination with other public agencies and
private development

CITY OF BEND | 2021-2023 PROPOSED BUDGET DELIBERATIONS MAY 11-12, 2021



OVERSIGHT COMMITTEE NEXT STEPS

L — DS
—_—
— v [ UNDER
-_— Vv CONSTRUCTION
— Vv [ V7777774
Voter Approved Prioritization &
Project List Bundling

CITY OF BEND



PROJECTED GO BOND CAPITAL EXPENDITURES
v v | o

TOTAL $5,100,000 $8,100,000 $17,000,000 $30,200,000

The Bond Oversight Committee will:

1) Advise the City Staff

2) Make recommendations on the implementation and progress of the Bond
3) Provide information to the public on the progress of the projects
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QUESTIONS?
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TRANSPORTATION & MOBILITY DEPARTMENT
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DEPARTMENT ORGANIZATION @

Transportation &
Mobility Department

Transportation
Construction

Streets & Operations

Accessibility
Construction

Parking Services

Cemetery

CITY OF BEND | 2021-2023 PROPOSED BUDGET DELIBERATIONS MAY 11-12, 2021



SUMMARY OF SIGNIFICANT BUDGET CHANGES

Revenue Changes

« Streets & Operations Fund = $893K Decrease
« Parking Fund = $245K Increase

« Streets & Operations:
« Street Utility Worker
« Cemetery Sexton Apprentice/Yard Worker
« Engineering Technician / Inspector
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SUMMARY OF SIGNIFICANT BUDGET CHANGES

Major drivers of Materials & Services increases

Streets & Operations:

» Winter Operations

» Concrete & Paving Maintenance Programs
» Bike and Pedestrian Programs

» Work performed for other City departments
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SUMMARY OF SIGNIFICANT BUDGET CHANGES

Maijor drivers of Capital Outlay decreases

Streets & Operations:

« Transferred the Neighborhood Street Safety Program to the GO Bond
« Completion of the Ameresco Energy Saving Projects

* Reduction in Street Preservation spending

Parking:

« Completed several capital projects during the 2019-2021 biennium. No Capital Projects
are proposed in 2021-2023.

Changes in ending reserves

Streets & Operations: spend down of funding that was dedicated to improving pavement condition
index in prior years

Parking: Used $200K of maintenance reserves due to COVID revenue reductions. If recovery
funds are available, will build reserve back up.
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TRANSPORTATION & MOBILITY DEPARTMENT INITIATIVES

TRANSPORTATION
SYSTEM PLAN

« Equity Mapping Tool
« Complete Street Design Guide

|+ Speed Management Program
EQUITY

~mm A

A . Begin Pedestrian Master Plan Project

CITY OF BEMD

« Manage Parking Districts and Parking Strategies

» Restarting of bike share program
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FUTURE FUNDING OPPORTUNITIES

Grant and Federal Funding Opportunities
« Exploring grant funding for Urban Mobility Plan

« Federal Lands Access Program for Century Drive safety
improvements

« Potential of using American Rescue Plan funding such as backfill
revenues reductions or fund North Corridor Bike / Pedestrian infill and

EQUITY east/west connection
»

~—_—

TRANSPORTATION &
INFRASTRUCTURE

Implementation of Transportation System Plan (TSP) Near Term
Projects

« TSP identified new revenues and/or fee increases necessary to
implement near term projects
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QUESTIONS?
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