Creating connections.
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CET MASTER PLAN
TASKS COMPLETED

e Existing Conditions

Memo

* Planning Precedent

Memo

e Short Term

Implementation Memo

e Rider Surveys Collected
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CET MASTER PLAN
TASKS IN-PROCESS
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e Rider survey analysis

e Collecting Operator
Surveys

e Committee formulation
for Bend deep dive
portion

* |nitial discussion mid-
and long-range planning
efforts

TRANSIT CONNECTS ME..
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RIDER SURVEY RESULTS-BEND

Which Route are you On?
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RIDER SURVEY RESULTS-BEND

How Did You Get to the First Bus Stop?
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How Will You Get from the Final Bus Stop?
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RIDER SURVEY RESULTS-BEND

How Often Do You Ride CET Buses?

130

100
i
£
o
o
g

a0

0

Sormore days/weel  2-4 days/wesk

1-4 days/month Lessthan 1 day/manth

Frequency

How Long Have You Been Riding CET Buses?
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RIDER SURVEY RESULTS-COMMUNITY
CONNECTOR

Which Route Are You On?
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RIDER SURVEY RESULTS-COMMUNITY
CONNECTOR

How Did You Get to the First Bus Stop?
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How Will You Get from the Final Bus Stop?
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RIDER SURVEY RESULTS-COMMUNITY
CONNECTOR

How Often do You Ride CET Buses
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How Long Have You Been Riding CET Buses?
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BEND DEEP DIVE TOPICS

Task 3.1 Existing Conditions

 Job Centers

e Commute Patterns

* Job Access

* Bike/Ped infrastructure

Task 4.1 Trip Purpose

 Travel Demand Model
e Needs assessment
e Redmond Airport needs



BEND DEEP DIVE TOPICS

Task 5.1 First/Last Mile
* Transit Stop Catchment Analyst

e Cost comparison (micro transit
vs. fixed route vs. other)

e Evaluating hub and spoke system

Task 6

e Land Use/Density/mobility hubs
* |Increased frequency on corridors
e TBEST

 Dial-A-Ride analysis

e Real Time Data

* Fare Systems
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