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Overview

Funding - Transportation Growth Management (TGM) Grant

Extra Funding! Bend MPO Dollars: Solicitation for bids, February
4th/11th

Consultants: Kittelson, Nelson/Nygaard, Angelo Planning Group
Timeline: Planning Horizon to 2040

Outreach: CET team!

Adoption: COIC Board in Spring 2020



CET 2040 Transit Master Plan Goals

(receiving public feedback currently)

Goal #1 — System Integration w/communities, planning documents, partners
Goal #2 — Provide convenient and attractive public transit choices

Goal #3 — Make riding easy and comfortable w/improved stop
amenities/info/TDM

Goal #4 — Enhance transit option to provide a time/cost competitive alternative
to traveling by automobile

Goal #5 — Evaluate emerging technologies and transit service models and how
they might be used to support transportation options in Central Oregon



Round One CET Open House Events

Warm Springs Redmond Prineville
1/23/19 1/22/19 1/24/19

La Pine Madras Bend
1/15/19 1/17/19 1/29/19



Open House Feedback — Central Oregon




Open House Feedback — Bend
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Open House Feedback - Bend Highlights

177 online responses to surveys
50 paper responses to surveys
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Bend MPO Funding - A Closer Look

Deliverables requested to consultants:

Employment Accessibility
Bend Trip Purpose Data/Analysis
Feasibility of increased frequency on N/S & E/W corridors
Increase choice riders through technical solutions
On-demand modeling software solutions
Collaborating w/other trans. services
Increased tourism opportunities/airport service
Mobility hubs
Importance of first/last mile connections
CET as a system integrator



Statewide Transportation Improvement Fund
Update

Public:43 participants have signed up for Deschutes County Committee
Funding: FY 19 $127,1000, FY 20 $2,932,000, FY21 $3,363,000
First Meeting: Deschutes plans to set up a meeting in early March

Application: Andrea to assist County officials in submitting application by
4/30/19



Project Schedule & Deliverables

T NOVEMBER 2018

KICKOFF MEETING

PUBLIC INVOLVEMENT AND
COMMUNICATIONS STRATEGY
+ PROJECT WEBSITE

DECEMBER 2018
DELIVERABLES

= Existing Conditions Memo
3¢ * Planning Precedent Memo

JANUARY - FEBRUARY 2019
OUTREACH ROUND #1

» Discuss Vision and Goals, and Short-Term Pricritie
» Regional TAC Meeting

* Online Open House

* Local Open Houses

W * Project Steering Committee Meeting

MARCH 2019

DELIVERABLES
s * Short-Term Implementation Strategy Memo

APRIL 2019

OUTREACH ROUND #2

* Local TAC Meetings

* Local Open Houses

¥ * Project Steering Committee Meeting

b

APRIL - MAY 2019

On-Board Survey
Operator Survey

L, Transit Needs Memo

JUNE - JULY 201%

, - TOD Strategies Memo
AUGUST - SEPTEMBER 2017
Regional TAC Meeting

,  Project Steering Committee Meeting

OCTOBER - NOVEMBER 2019

Draft CET Development Plan

 * Draft Community Pullout Sections

DECEMBER 2019

Local TAC Meetings
v  Project Steering Committee Meefing

JANUARY 2020

v * Revised Development Plan

JANUARY - FEBRUARY 2020

Local Agency Briefings

v * Adoption Draft Plan

MARCH 2020

Adoption Support

COIC Board Adoption Hearing
v * local Adopfion Hearings




Thank You!

Andrea Breault
Senior Transportation Planner
abreault@coic.org
(541) 699-4094
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