RESOLUTION NO. 3126

A RESOLUTION ADOPTING THE 2019-2023 CAPITAL IMPROVEMENT PROGRAMS
Findings:

A. The City’s Fiscal Policies state that a five year Capital Improvement Program (CIP)
encompassing all City facilities shall be prepared and updated annually.

B. The five year CIP will be incorporated into the City’s budget and long range financial
planning processes.

C. Changes to the CIP-such as the addition of new projects, changes in scope and costs
of a project or reprioritization of projects will require City Council or City Manager
approval.

THE CITY COUNCIL OF THE CITY OF BEND RESOLVES AS FOLLLOWS:

1. To adopt the 2019-2023 Capital Improvement Programs, as shown in Exhibit A.

Adopted by the Bend City Council on June 20, 2018.

YES: Casey Roats, Mayor NO: none
Sally Russell
Bill Moseley
Nathan Boddie
Justin Livingston
Barb Campbell
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Casey Roats, Mayor

ATTEST:
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Robyn Christie, City Recorder
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APPROVED AS TO FORM:

A Kol |

Mary Al Winters, City Attorney




Exhibit A - Resolution to Adopt 2019-2023 Capital Improvement Programs

Capital Improvement Program 2019-2023

Accessibility Construction
Five Year Capital Improvement Program {CIP) Schedule

Cost Estimate

Classiflcation * 2018-19 2019-20 2020-21 2021-22 2022-23 5 Year Total
1ACAL Citywide Accessbility Improvements Includes Barrier Removal 1 3 67,000 $ - $ - $ - § - $ 57,000
{ADSC Dean Swilt Road Corridor 5 150,000 - - - - 150,000
1ADIV NE Division Streel Conidor 5 500,000 - - - - 500,000
1ALPD Lodge Pole Drive Comider 5 - 315,000 - - - 315,000
1APSC Poplar Street Corridor 5 - 250,000 - - - 250,000
1ATHT 5W Teuman Hilt Taft Sitver Lake Gorridor 5 - - 440,000 - - 440,000
1ACAC SW Cleveland Avenue Corridor 5 - - 190,000 - - 190,000
1ADAC NW Delawara Avenue Corridor 5 - - - 500,000 - 500,000
1AHSC Nw HIll Street Coridor 5 - - - 250,000 - 250,000
1ASSC NW Selsmore Street Corridor 5 - - - 125,000 - 125,000
1SRWN Riverwest Neighborhood 5 - - - - 350,000 350,000
1ARIV Riverside Neighborhood 5 - - - - 350,000 350,000
Total Accessibllity Constructlon CIP $ 707,000 % 565,000 $ 630,000 % 875,000 § 700,000]§ 3,477,000

* Cost estimate classifications are based on standards daveloped by the Association for the Advancement of Cost Engineering International (AACE)

Estimate Class Purpose Project Definition Level [ Cost Est, Range
Clags 5 Concept or Feasibility 0% to 2% +100% / -50%
Class 4 Preliminary Ergineering 1% to 15% +50% /-30%
Class 3 Semi-Detalled (30-60% Design) 110% to 40% +30% [ -20%
Class 2 Detailed (60-80% Design) 30% to 70% +20% / ~15%
Class 1 Final (100% Dasign) 50% to 100% +4i5% / -10%
N/A Not_Applicable i




Exhibit A - Resolution to Adopt 2016-2023 Capital Improvement Programs

Capital Improvement Program 2019-2023

Generai Obligation Bond Construction
Five Year Capital Improvement Program {CIP) Schedule

Cost Estimate

Classification * 201819 2018-20 2020-21 2021-22 2022-23 5 Year Total
1T14R 14th St. Reconstruction 1 $ 1002028 % -3 - - - % 1,002,028
1T14B 14th SL. Reconstruclion Phase i 3 181,248 - - 181,246
1TR3N Reed Mkt 3rd to Newbery § 160,000 - - 160,000
Total GO Bond CiIP $§ 1,343,274 § - % - 3 1,343,274

* Cost estimate classifications are based on standards developed by the Association for the Advancement of Gost Engineering international (AACE}

Estimale Class Purpese Project Definition Level | Cost Est. Range
Class 5 Concept or Feasibility 0% to 2% +100% / -50%
Class 4 Preliminary Engineering 1% to 15% +50% / -30%
Class 3 Semi-Detailed {(30-60% Design) [10% to 40% +30% / -20%
Class 2 Detajled (60-90% Design) 30% to 70% +20% / -15%
Class 1 Final {100% Design) 50% to 100% +15% / -10%
NFA Not Applicablo !
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Exhiblt A - Resolution to Adopt 2019-2023 Capital improvement Programs

Capital Improvement Program 2019-2023

Transportation Construction
Flve Year Capital Improvement Program {(CIP} Schedule

Cost Estimate

Classification * 2018-18% 2018-20 2020-21 2021-22 2022-23 5 Year Total
1Ti4R 14h St Reconstruction 1 $ 500,000 $ - $ B $ - $ - $ 500,000
1714B 141h St, Reconstruct Phase Il 3 3,884,314 - - - - 3,884,314
1TCS Citywide Safety Improvements 5 1,590,600 1,000,000 - - - 2,590,600
TTGC) Galyeston Corridor Improvements 5 265,000 - - - - 265,000
TTNPS Neff & Purcell Intersection Design 5 200,000 600,000 - - - 800,000
1TBKE Bicycle Greenways 5 440,000 225,000 225,000 - - 890,000
1XEC! Empire Comidor Improvement Projects: 4 5,800,000 14,000,000 2,400,060 3,800,000 400,000 23,400,000
1XMCI Murphy Corridor Impravement Projecis: ] 2,021,700 10,361,200 5,349,100 3,936,700 4,621,900 26,260,600
Tota) Transportation Construction CIP $ 14,701,614 § 23,186,200 $ 7,974,100 § V736,700 § 5,021,900 § 58,620,514

* Cost estimate classifications are based on standards developed by the Association for the Advancement of Cost Engineering International {AAGE}

Estimate Class Purpose Project Definition Leavel | Cost Est, Range
Class 5 Concept or Feasihility 0% to 2% +100% / -50%
Class 4 Preliminary Engineering 1% to 15% +50% / -30%
Class 3 Semi-Detailed {30-60% Design) |10% to 40% +30% [ ~20%
Class 2 Detailed (60-80% Design) 30% to 70% +20% / -15%
Class 1 Final (100% Design) 50% to 100% +15% / -10%
N/A Not Applicable . ;




Exhibit A - Resolution to Adopt 2019-2023 Capital Improvement Programs

Capital Improvement Program 2019-2023

Water
Five Year Capital Improvement Program {CiP}) Schedule

Cost Estimate

Classification * 2018-19 2019-20 2020-21 2021-22 2022-23 5 Year Total
TWEWL. Egypt Wateriine 1 $ 400,000 $ - $ - $ - 3 - 3 400,000
TWMP 1 Water Master Plan Update NIA 750,000 - - - - 750,000
TWAWP Awbrey Well Supply Expansion 5 - 2,021,760 - - - 2,021,760
1WCPS College Parallel Pipe Study NIA - 1,215,760 - “ - 1,215,760
1WLPE Lafayelle Pipe Enfargement 5 - 250,640 - - - 250,540
1WVSS Vaives Operafional System Siudy NIA - 78,060 78,000 78,000 - 234,000
TWSPP Paraliel Piping Brookswood to Brosterhous 5 - - $,596,400 - - 1,596,400
1WSSEC New Water Well — Near NE Shirley Court 5 - - 2,830,464 - - 2,830,464
TWRBGC Paraflsl Piping Rock BIUff io Brookswood 5 - - - 2,940,600 - 2,940,000
1WSWO New Watar Well Shiksh Slte § - - - 2,721,600 - 2,721,600
1WRBRM Parallel Mains Brostethous/Reed Mkt 5 - - - - 1,742,000 1,742 000
Tota] Water CIP $ 1150000 $ 3,666,160 $ 4,504,864 $ 5730600 $ 1,742,000 % 16,702,624

* Cost estimate classifications are based on standards developsd by the Association for the Advancement of Cost Engineering International (AACE)

Estimate Class

Purpose

Project Definition Levei| Cost Est, Range

Class 5 Concept or Feasibility 0% {0 2% +100% / -50%
Class 4 Prefiminary Engineering 1% to 15% +50% / -30%
Class 3 SBemi-Detailed {30-60% Design) [10% to 40% +30% / -20%
Class 2 Datailed (80-20% Design) 30% to 70% +20% / -15%
Class 1 Final (100% Design) 50% to 100% +15% / -10%
WA Not Applicable




Exhibit A - Resolution to Adopt 2019-2023 Capital Improvement Programs

Capitai improvement Program 2018-2023

Water Rectamation
Five Year Capital Improvement Program {CIP) Schedule

Cost Estimate
GClasslfication * 2018-19 2019-20 2020-21 2021-22 2022-23 5 Year Total

1SNAF North Area Force Main 1 $ 100,000 § - % - 8 - 3 - |3 100,000
1SNAS North Area Gravity Main 1 100,000 - - - - 100,000
18P 1X SEl Phase 1 Extension 1 100,000 - - - - 100,000
18253 SEl Schedule 2543 1 100,000 - - - - 100,000
1SWRF Secendary Expansion 1 3,100,000 - - - - 3,400,000
18CAP Capacity Improvements 5 6,000,000 - - - - 6,000,000
18PIR Plant interceptor Rehabiiitation 5 10,000,000 - - - - 19,000,000
15034 Drake Lift Station Condition Upgrade 5 1,000,000 2,000,000 - - - 3,000,000
1SNIP Nerth Intercaptor Phase | 5 11,000,000 12,000,000 - - - 23,000,000
1SPSD Pump Stalion Decommisslons Pragram Projects: 4 1,485,000 3,000,000 - - - 4,465,000
1SSHI Solids Handling improvement Project 5 1,450,000 2,500,000 1,500,000 - - 5,450,000
1SAMM Amethyst Mahogany Street Sewer 5 500,000 2,800,000 1,470,000 1,470,000 - 6,340,000
1SFPU Facllites Plan Updalte NiA - 600,000 - - - 500,000
1SMP1 Collection System Master Plar {Years 6-10) N/A - 750,000 - - - 750,000
18PSGC Parallel Sewer on Olney Avenue 5 - 600,000 - - - 600,000
15GPA Gravity Pipe Condilion Assessrent 5 - - 200,000 200,000 200,000 600,000
1SHWK Headworks 5 - - - 1,000,000 - 4,000,000
150C1 Odor Control Master Plan N/A - - - 1,165,000 - 1,155,000
1SSLA Sewer Storage - Land Acquisition N/A - - - 730,000 - 730,000
18NI2 North Interceptor Phase 11 & 11l 5 B - - 6,700,000 6,700,000 13,400,000
185FU Support Faclliies Upgrade NA - - - 1,260,000 1,250,000 2,600,000
Total Water Reclamation CiP $ 34,915,000 $ 24,250,000 $ 3,470,000 $ 12,505,000 § 8,150,000 | § 82,990,000
* Cost estimate classlfications are based on standards developed by the Association for the Advancement of Cost Engineering International {AACE)

Estimate Class Purpose Project Definitton Level| Cost Est, Range

Class 5 Concept or Feasibility 0% to 2% +100% /-50%

Class 4 Preliminary Engineering 1% to 15% +50% / -30%

Class 3 Semi-Detailed (30-60% Design) {10% to 40% +30% / -20%

""" “Glass 2 Detailed (60-80% Design) 30% to 70% +20% / -15%
Hlass 1 Final {100% Deslgn) 50% to 100% +15% [ -10%
TINA Not Applicahle




Exhibit A - Resolution to Adopt 2019-2023 Capital lmprovement Programs

Capital Improvement Program 2019-2023

Stormwater
Five Year Capltat mprovement Program (CiP) Schedule

Cost Estimate

Classification* 2018-19 2019-20 2020-21 2021-22 2022-23 § Year Total
1RNPR Newport Pipe Replacement Design 5 $ 442,000 % - - $ - $ - 3 442 000
1RMP1 Stormwater Master Plan Update NIA B 500,000 - - - 500,000
1RRMC Roosevelt & McKinley § - - 104,000 475,000 - 579,000
1RFGU Franklin & Greenwood Underpass 5 - - 4,200,000 600,000 1,500,000 3,300,600
1RMNW Minnesota & Wall Stormwater 5 - - ~ - 250,000 250,000
Total Stormwater CIP $ 442000 $ 500,000 $ 1,304,000 & 1075000 $ 4,750,000 | $ 5,071,000

* Cost estimate classitications are based on standards developed by the Association for the Advancement of Cost Engineering International {AACE)

Estimate Class Purpose Preiect Definition Level | Cost Est. Range
Class 5 Concept or Feasibility 0% to 2% +1060% / -50%
Class 4 Preliminary Engineering 1% to 15% +50% [ -30%
Class 3 Semi-Detailed (30-60% Design) |10% to 40% +30% / -20%
Class 2 Detailed (60-90% Dasign) 30% to 70% +20% 1 -15%
Class 1 Final {(100% Desigr) 50% to 100% +15% / -10%
NA Not Applicable :




Exhibit A - Resolution to Adopt 2018-2023 Capital Improvement Programs

Capital Improvement Program 2019$-2023

o Airport

7 : Flve Year Capital Improvement Program (CIP) Schedule

Cost Estimate

Classification * 201819 2019-20 2020-21 2021-22 2022-23 § Year Total
AP18A Helicopter Operations Area Phase li 1 $ 692,400 % - $ - $ - $ - § 692,400
APIBA Wast Apron 1 728,300 - - - - 726,300
AP19A Master Plan Update NA 311,100 242,500 - - - 553,600
**AP20A South Hangar Taxilane Rehab 5 - - 166,000 334,000 - 500,000
**AP21A Runway Ext, EA Phase | Environmental MNA - 250,000 - - - 250,000
*AP224 Runway Ext, EA Phase || Environmental NA - - 250,000 - 250,000
*AP23A Runway Ext, Design/Property Acqulsition 5 - - 10,000,000 - 10,000,000
**AP24A Runway Construclion 5 - - - 10,000,000 10,000,000
Total Alrport CIP $ 1,728,800 $ 492,500 $ 10,416,000 § 10,334,000 $ $ 22,972,300

* Cost estimate classifications are based on standards developad by the Assoclation for the Advancement of Cost Engineering [nternational {AACE)
** Project numbers may change

Note: Alrport capltal improvement projects are pending approval of 90% FAA funding and funding for Cify match.

Estimate Class Purpose Project Definition Level | Cost Est. Range
Class 5 Concept or Feasibility 0% 1o 2% +100% f -50%
Class 4 Preliminary Engineering 1% {0 15% +509% [ -30%
Class 3 Semi-Detailed {30-60% Design) |10% to 40% +30% / -20%
Class 2 Detailed {60-90% Design) A0% to 70% +20% / -15%
Class 1 Final (100% Design) 50% to 100% +15% / -10%
MN/A Not Applicable :




Exhibit A - Resolution to Adopt 2018-2023 Capital improvement Programs

Capital improvement Program 2019-2023

Facilities Management
Five Year Capital improvement Program (CiP} Schedule

Cost Estimate
Classification * 2018-19 2012-20 202021 2021-22 2022-23 5 Year Total

FATSCX Boyd Acres Bullding C - Replace Roof 3 $ 45000 $ - 8 - § - 3% -1s 45,000
FA{1SEX 633 NW Brooks Re-Roof 3 20,000 - - - - 20,000
FA19AX Boyd Acres Building D - Replace Roof 3 106,000 - - - - 106,600
FAZ0AX Site Devalopment/Fuel [stand - Boyd Acres** 5 - 3,704,530 - - - 3,704,630
FAZ0AX Site Paving/Grading - Pilot Butle Campus** 5 - 6,375,600 - - - 5,375,600
FAZ21AX Vehicle Storage/Parking - Pitot Butle Campus** 5 - - 8,528,400 B - 8,628,400
FAZ2AX Flest Bullding/Truck Wash - Pilot Bulte Campus** 5 - - - 13,549,882 - 13,649,882
FA228X Operations Buliding B Remodel - Boyd Acres** 5 - - - 1,007,712 - 1,007,712
FAZ3AX Relocate Sand Pile - Pilot Buile Campus* 5 - - - - 908,928 208,928
FAZIBX New Ulilittes Admin Buiiding - Boyd Acres** 5 - - - - 4,468,886 4,468,896
Total Facillties Management CIP $ 171,000 $ 10,080,130 $ 8,528400 § 14,647,694 $ 5377824 |$ 38,804,948
* Cost estimate classificatlons are based on standards developed by the Association for the Ady t of Cost Engineering international {AACE)

Estimate Class Purpose Project Definfion Level| Cost Est. Range

Class § Concept or Feasibility 0% to 2% +100% / -50%

Class 4 Preliminary Engineering 1% 1o 15% +50% / -30%

Class 3 Seml-Detalled (30-60% Design) |10% to 40% +30% / -20%

Class 2 Detailed {60-90% Design) 30% to 70% +20% / -15%

Class 1 Final {100% Design) 50% to $00% +15% / -10%

N/A, Not Applicable

Notes:

** These projects were generated as a result of the 20 year faciiies plan created in February 2015,



