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Engineering functions

City of Bend

Right of Way & 
Construction 
Management 
• Public Infrastructure 

Inspections

• Approved Contractor  
List

• Performance and 
Warranty Bonds

Land Use 
Review
• Preliminary Due 

Diligence/Feasibility

• Land Use 

• Infrastructure 
Requirements

General Services 
& Administration
• Standard and Specs

• Large Project 
Coordination

• General Services 

• City Dept. 
Coordination

• Agreements

• UGB and Code 
Updates

Right of Way 
Permitting 
Service
• Building Permits

• Public Infrastructure 
Plans Review

• ROW Permits 

• Franchise Permits

• Special Event Permits 
(Traffic Control)



Governmental Agencies, Franchise 
Utilities & Special Events



Master Plans and Subdivisions



Commercial Projects



• Identify core business process and 
activities.

• Establish actual cost of service.

• Identify current shortfall and establish 
cost recovery objectives.

• Proposal is to create a Reserve for core 
services over the next 3 years.

Fee Study Principles

City of Bend



Administration 
Cost 

General Service

ROW Construction 
Management

Land Use Review 

Right of Way Permitting

Fee Supported Activity

38%
of
Fee

62%
of
Fee

Additional +/- 20% of Total Fee Cost  
for Reserve Funding

In-Direct 
Cost

Direct
Cost

Reserve
Cost



Fee Study Results

City of Bend

� Supported need for 
additional Staffing 
(Inspector, 2 Engineers for 
Permit Review)

� Showed a budget Subsidy of 
$500k if fees were not 
adjusted.

City Engineer

Hired 11/2011Hired 11/2011

Associate 
Engineer

Hired 1/2014Hired 1/2014

Engineering 

Tech

Hired 11/2014Hired 11/2014

Construction 
Manager

Hired 1/2015Hired 1/2015

Inspector

Hired 11/2014Hired 11/2014

Inspector

Being BackfilledBeing Backfilled

Inspector

ProposedProposed

Admin and 
Permit Tech 
Support

TransferTransfer

Associate 
Engineer

ProposedProposed

Project 
Engineer

ProposedProposed



2015-2017 Budget Request

City of Bend

• $1.8MM Total Budget (Up from $1.3MM in 2014/15)

• $70K General Fund allocation for Pre-Apps 

• $375k Reserve projected carry forward from 2014/15

• Remaining Reserve Balance for department core service 
group to be acquired over the next 3 years –
approximately $400k per year



Questions

City of Bend

New Gas line drilled 
through a City sewer 
line.


