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8 BUILDING A COMPLETE TRANSIT
SYSTEM: NON-SERVICE ELEMENTS
This section provides a general description of non-service transit system elements
that complement enhanced service levels and transit-supportive land use, and
recommended non-service improvements and strategies for meeting the public
transportation needs and priorities identified in Chapter 5.

FACILITIES AND PASSENGER AMENITIES
Bus stops are the basic type of transit facility and serve as the “front door” of the
transit system. The location, design, and operations of stops and other facilities often
define the first impression of transit and are important not only for retaining existing
riders, but also attracting new ones. The location and spacing of bus stops have a
strong influence on transit system performance, e.g., helping buses stay on schedule.
Major types of transit facilities include:


Transit Centers. Transit centers are the primary locations where bus routes
converge and buses can layover between trips. In Bend, Hawthorne Station is
the primary transit center and provides shelters and an indoor waiting area
with restrooms. It facilitates transfers to/from regional routes as well as
intercity services.



Secondary Transit Hubs. Secondary hubs provide additional transfer and
layover locations outside of the main transit center.



Park and Ride Facilities. Park and ride lots may be co-located with transit
centers and hubs and allow passengers to access transit by motor vehicle, be
dropped off, or access shared rides (carpools or vanpools) to local or regional
worksites. Park and rides may be located at public facilities or may be
established through a cooperative agreement with a private landowner.

Figure 8-1 identifies existing and recommended major public transportation
facilities in Bend. Figure 8-2 provides a map of these facilities, as well as existing,
planned, and proposed stops and amenities in relation to existing/proposed routes.
Figure 8-4 (above) provides guidelines for tiers of stops and amenities that can be
provided, based on available resources, passengers’ needs, and operational
considerations.
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Figure 8-1 Existing and Proposed Major Public Transit Facilities
Facility Type
Transit Centers

Existing

Recommended/Proposed Future Facilities

Hawthorne Station
(between 3rd/4th Streets)

Could be considered in conjunction with future
redevelopment or transportation infrastructure
opportunities

Secondary Transit Hubs

East: St. Charles Medical Center
West: COCC
North: Cascade Village (or future alternative
location in North Bend) and/or Juniper Ridge
South: Walmart or Murphy Crossing areas

Major Transit Stops

Enhancements such as shelters or bicycle
parking are identified in Figure 8-2

Park & Ride Lots

ODOT P&R
Mt. Bachelor

Potential future alternative P&R in north Bend
(with a new secondary hub location)
Deschutes River Woods (Minor Park & Ride)
Facility/stop amenities can be prioritized based on passenger utilization (e.g., number of daily boardings), the
guidelines provided in Figure 8-4, and other operational considerations.

Transit Hub
The existing transit center, Hawthorne Station, is described in the Bend
Transportation System Plan (TSP) as the “interim transit center location.”
Hawthorne Station meets the needs of the current transit system and this plan
recommends that Hawthorne Station continue to serve as Bend’s primary transit
center.
Transit Center Location Considerations
See Appendix B for a discussion of considerations for relocating the primary transit center at Hawthorne
Station in response to future growth or redevelopment/connectivity opportunities.

Secondary Hubs
The Bend TSP currently proposes major transit stops at St. Charles Medical Center
and COCC. These are included as recommended secondary transit hubs, enabled by
future service expansion and/or new roadway connections (such as the 27th-Empire
link) that create additional transfer opportunities outside of the primary transit
center. Additional hubs are recommended in:


North Bend, at Cascade Village; an alternative secondary hub location that
may be identified in conjunction with potential future changes/realignment of
Hwy 20 and/or Hwy 97, and that can also serve as a park and ride and/or stop
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for the Bend-Redmond Community Connector shuttle. Juniper Ridge; and/or
at Juniper Ridge.


South Bend, at location to be determined (could include Walmart or Murphy
Crossing area).

Park & Rides and Regional Transit Connections
As shown in Figure 8-3, two existing Park and Ride lots are identified in the Bend
TSP:


ODOT Park & Ride located off of Hwy. 97 in the north parking lot of the
ODOT Region 4 offices



Mt. Bachelor Park & Ride located northwest of SW Simpson Avenue and SW
Columbia Street

An additional Park & Ride is located east of city limits at Powell Butte Highway, but
does not provide a current or planned connection to transit.
A strategy in this plan is to use regional Community Connector routes to provide
service at selected locations outside current city limits and/or beyond extent of the
fixed-route system. Where warranted by demand, such service should be
coordinated with Secondary Transit Hub and/or Park & Ride facility locations. Two
such locations were identified within the MPO Boundary as described above and
shown in Figure 8-1 and Figure 8-2:


Deschutes River Woods



North Bend, e.g., the existing ODOT Park & Ride, or an alternative future
location

Desire among the public for additional Park & Ride facilities and access to transit
service was identified through public input for this plan. Figure 8-3 highlights
potential park & ride locations, which would be considered of as part of the COIC
Regional Transit Master Plan (RTMP) and the Regional Park & Ride Plan. These
include:


Sun River. Transit service would require identifying a suitable stop location,
ideally in close proximity to Highway 97 to avoid excessive delay to
passengers traveling between Bend and La Pine.



Tumalo. The Bend urbanized area boundary was recently extended to include
Tumalo, based on the 2010 U.S. Census; a map of the revised boundary is
provided in Appendix D. Transit access in this area would likely depend on
future regional service between Bend and Sisters.
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Passenger Amenities
Safe and comfortable passenger amenities at stops and other facilities are an
important element of any successful transit service. At major transit stops,
shelters provide needed protection from inclement weather and sun; seats
provide passengers a comfortable option while waiting for transit; and trash
receptacles ensure that the stop remains clean and attractive. Route/time
information should also be posted at every stop. Higher-end station amenities
include bicycle parking and real-time bus arrival information to let passengers
know when their bus will arrive.

Thresholds for Investments in Stop Amenities
Figure 8-4 provides recommended thresholds for investing in stop amenities at
transit facilities, including three tiers of improvements ranging from a basic
package of amenities at a neighborhood stop to shelters and higher-end
amenities and upgrades at high-demand stops and transit hubs.
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Bus Stop Tiers and Investment Guidelines
Tier 1: Basic Neighborhood Bus Stop

Tier 2: Major Bus Stop with Shelter

Tier 3: Enhanced Bus Stop

Examples of
Uses

Typical stop in Bend with a concrete pad,
seat, route sign, map/schedule, and
information in Braille

High Use Stops, Minor Park & Ride,
Transfer Points

Transit Centers, Major Park & Ride,
Secondary Hubs

Threshold for
Prioritizing*

Low = <25 Daily Boardings

Medium = 25-49 Daily Boardings

High = >50 Daily Boardings

$1,900a

$6,200 a

$10,200 a - $30,000 b

Estimated Cost
Required /
Preferred
Elements







Basic seat desired but not required
 Shelter/Seating
Benches at high-end of boarding range  Posted route/time information
Posted route/time information
 Good pedestrian access preferred
(sidewalk, curb ramps, etc.)
Meets ADA requirements (e.g., pad)
Good pedestrian access desirable

Optional
Elements

 System map
 Bicycle parking






High capacity shelter(s)
Enhanced signage and maps
Lighting
Excellent pedestrian and bicycle
access (e.g., protected crossings)

 Real time bus arrival information
 Secure bicycle parking and/or bicycle
sharing
 Public art

Existing Local
Examples

Franklin Avenue
* Based on available funding for facility improvements.

COCC

Sources: Costs from (a) Cascades East Transit, 2012. Actual costs. (b) Nelson\Nygaard order-of-magnitude estimate. Photos from Nelson\Nygaard
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ACCESS
This section focuses on the importance of providing safe and convenient
pedestrian and bicycle access to transit. Improving the actual and perceived
safety of accessing transit is an essential complement to the quality of transit
service and facilities, particularly for attracting choice riders to the system.

Pedestrian Access to Transit
Most transit trips begin and end with a walking trip, and walking is the primary
means of accessing transit in Bend (about 90% of passengers). This makes the
pedestrian environment along transit routes critical to encouraging use of transit,
particularly for riders who have other options. In general, most transit riders are
willing to walk about a quarter-mile to access a bus stop. About 30% of Bend
residents live within a quarter-mile of the existing transit system based on
network walking distance, which takes street connectivity and physical barriers
into account, and 60% live within a half-mile network walking distance. The
Federal Transit Administration (FTA) formally defines the pedestrian catchment
area for transit as a half-mile radial distance from a transit stop.15
Access from the starting point or final destination of a trip to/from the nearest
transit stop also needs to account for other barriers to walking including hills and
presence of sidewalks and other infrastructure to allow convenient access
to/from the transit stop nearest a particular location. Improving and installing
sidewalks, ensuring curbs and stops are ADA-accessible, and enhancing the
walking environment along key transit streets improves the attractiveness and
viability of transit for more users and more types of trips. Several important
characteristics of good pedestrian access to transit include:

https://www.federalregister.gov/articles/2011/08/19/2011-21273/final-policy-statement-on-the-eligibility-of-pedestrian-and-bicycleimprovements-under-federal#h-17
15
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 Direct. There should be a
continuous and connected
network of streets, sidewalks, and
other types of pedestrian
accessways that provide efficient
walking routes.
Source: TransLink, Transit-Oriented Communities

 Accessible. Sidewalks must be
barrier-free and have curb ramps
at intersections. Transit riders
with mobility impairments need
a clear end-to-end sidewalk path
from their front door to the bus
stop.
Source: Seattle Department of Transportation

 Safe. Street crossings must serve
transit stops on both sides of a
street. There should be ample
lighting along the street and at
stations and clear lines of sight.
Protected crossings (e.g.,
pedestrian signal and/or median)
are critical on multi-lane arterials
with fast-moving traffic.
 Comfortable. Seating and
shelters enable a comfortable
wait at stops. Shelters should
provide protection from wind,
rain, and sun; offer clear sightlines and visibility; and
accommodate all riders including
those in wheelchairs. Prominent,
inviting stops/shelters also
advertise the presence of transit
service on a street.

Source: Flickr, Richard Drdul

Source: Duo-Gard Industries

 Visually engaging. Studies
have shown that people are
willing to walk farther on streets
that have active, street-facing
buildings and vibrant street life.
Source: Bend MPO
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Bicycle Access to Transit
Bicycle infrastructure that links into and along transit corridors and station areas
helps transit riders connect to transit and extends transit’s reach. Bicyclists are
typically willing to travel at least 1.5 miles to access transit and up to 3-4 miles to
access high-quality transit or regional connections. The Federal Transit
Administration (FTA) formally defines the bicycle catchment area for transit as a
three-mile radial distance from a transit stop.16
Networks of low-stress and high-visibility bicycle facilities—such as off-street
bicycle paths, neighborhood greenways, and cycle tracks/buffered bike lanes—are
a critical component of bike/transit integration. Secure bicycle parking at the
main transit center and secondary transit hubs or other major stops on the
periphery of the fixed-route system help make bicycling an attractive means of
accessing transit.

Pedestrian and Bicycle Access Improvements
This section discusses specific corridors or areas where pedestrian and bicycle
access can be improved.

Greenwood Avenue Pedestrian Access and Safety
As discussed in Chapter 7, pedestrian improvements would be required along
Greenwood Avenue to support the proposed
Route 7:


Pedestrian accessways would need to
be created from Bear Creek Road to
stops along Greenwood, at locations
including NE 12th Street and one to
two locations between 15th Street and
Dean Swift Road.



Protected crossings would need to be
created to allow safe crossings to each
stop location on Greenwood. Where
signalized intersections are not
warranted or appropriate, a
rectangular rapid flashing beacon
(RRFB) crossing is one type of

Rectangular Rapid Flashing Beacon (RRFB) at
Greenwood Avenue and 12th Street. As at this
crossing, on four-lane arterials it is important to provide
a raised median with pedestrian refuges.
Source: Bend MPO

https://www.federalregister.gov/articles/2011/08/19/2011-21273/final-policy-statement-on-the-eligibility-of-pedestrian-and-bicycleimprovements-under-federal#h-17
16
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crossing which may be implemented; such as at Greenwood Avenue and
12th Street as shown at right. At least one RRFB would be needed between
15th Street and Dean Swift Road. A signalized intersection may be
warranted at Dean Swift Road, although it is only about 0.10 miles west of
a signal at Purcell Boulevard. West of the RRFB at 12th Street, there is a
signalized intersection at 8th Street and an RRFB is planned at 6th Street.

Hawthorne Station Pedestrian Safety
Buses currently stop and layover on both sides of Hawthorne Avenue between 3rd
and 4th Streets. This block is also open to general vehicle traffic and potential
pedestrian safety issues include:


Transit riders transferring between buses or accessing the transit center
generate significant pedestrian activity across Hawthorne Avenue.



Buses block passenger sight lines and passengers hurrying to catch their
bus may not be attentive to cars traveling on the street.



There is an exit from the Safeway shopping center just west of bus stops on
the south side of Hawthorne.

The additional routes and increased frequency and hours of service
recommended in this plan will increase bus and pedestrian activity on
Hawthorne in the future. Further study is recommended of pedestrian and
circulation improvements to increase the safety of the on-street transit center.
Such improvements could include:


Closing Hawthorne to non-transit vehicle traffic between 3rd and 4th
Streets, creating a transit mall.



Developing a mid-block crossing with safety features such as a raised
crossing, embedded pavement lights, etc., to visually alert drivers to the
presence of pedestrians.
There are potential conflicts
between pedestrians and cars
using Hawthorne Avenue at the
transit center, shown looking
west towards 3rd Street.
Increased transit frequency and
additional routes will increase
the potential for conflicts. The
car in the photo is turning out of
the Safeway parking lot.
Source: Nelson\Nygaard
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Additional Pedestrian Safety and Access Improvements
Although not specified in detail in this plan, additional locations of pedestrian
safety concern for community members that were identified through public input
are illustrated in the Community Input section of the Existing Conditions memo,
including locations along 3rd Street.

Bicycle Access Improvements
Figure 8-4 (above) identifies the stop/station location types where supporting
bicycle facilities such as covered or secure parking, potential future bike share
stations (see Bicycle Sharing sidebar), and other end of trip amenities may be
most appropriate. Figure 8-2 illustrates several such locations on a map.

Bicycle Sharing
A bicycle sharing system consists of bicycle rental stations located throughout a downtown or city.
Bicycle sharing is intended to facilitate short, urban trips and make active transportation options
more readily available. Of importance for transit, bicycle sharing enables first- and last-mile
connections to/from destinations beyond convenient pedestrian access from the bus stop or where
it is not practical or convenient to bring a bike on an end-to-end transit trip.
There are a variety of models for implementing a bicycle
sharing system.* Most modern systems provide a self-serve
parking station where bikes can be rented and returned.
Emerging technologies include “station-less” systems, where
GPS and wireless communications (e.g., cell phones) allow a
bike to be rented and returned in any location within the
service area. Bike sharing system examples in cities most
comparable to Bend (both have larger student populations)
include:
 Boulder, CO. The Boulder B-Cycle system is free for the
Bike sharing system in Boulder, CO
first half hour. It charges $4 for each additional half-hour
Source: Flickr user kai.bates
period, $5 for a 24-hour period, or $55 for an annual
pass.
 Pullman, WA. The Green Bike system serves Washington State University. It offers free sameday rentals for students and faculty and offers daily rentals for up to 7 days, starting at $3.50
per day for members.
Support for Bike Sharing in Bend
In an online survey of Bend residents, workers, and students conducted as part of this project:
 77% of respondents stated that they would use a bike sharing service in Bend as part of a
transit trip.
 55% of respondents stated that they would use such a service in general.
Notes/Sources: * FHWA, Bike Sharing in the United States: State of the Practice and Guide to Implementation, 2012.
http://www.bicyclinginfo.org/promote/bikeshareintheus.pdf
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TRANSPORTATION DEMAND MANAGEMENT
(TDM)
Transportation Demand Management
(TDM) is a term for strategies that
increase overall transportation system
efficiency by encouraging a shift from
single-occupant vehicle (SOV) trips to
other means of travel such as transit,
bicycling, walking, and ridesharing.
This increase in system efficiency can
also be achieved by eliminating SOV
trips, or by shifting auto trips out of
peak periods when roads are most
congested. TDM strategies work to
reduce reliance on automobiles by:


Improving travel options



Providing incentives and
information to encourage and
help individuals change their
travel behavior



Providing infrastructure to help
people change their travel behavior

Categories of TDM
Strategies
Improved Transportation Options
 Biking and walking
 Transit and ridesharing
Incentives to Use Alternative Modes





Universal transit passes
Telework and flexible work schedules
Road and parking pricing
Road space allocation (bike lanes, transitonly lanes)
 Commute Challenges
Parking Management and Land Use






Parking cash-out programs
Priority parking for carpools & vanpools
Land use management
Mixed-use development
Increased densities in transit corridors

In the context of public transportation, simply providing transit service is often
not enough to encourage people to use transit. TDM strategies—including
subsidized transit passes, a Guaranteed Ride Home program, and vanpool
options that connect with regional transit service—can provide complementary
options to increase the use of transit service.

Universal Pass Program
Universal transit passes are an effective means to reduce the number of car trips
in an area. By removing barriers to using transit, including the need to search for
cash for each trip, people become more likely to take transit for both work and
non-work trips.
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Cascade East Transit Group Bus Pass Program
CET provides a Group Pass Program where employers (or other organizations)
consisting of 10 or more individuals can purchase transit passes at a discounted cost.
The employer enters into an annual contract to purchase a pass for its employees at the
discounted rate. The employer/organization can offer passes to employees for free or
at a reduced cost. In this way, the cost per person for the service is significantly
reduced, and ridership within the group can be expected to increase significantly.
COCC is a major user of the group pass program and offers a Zone 1 pass to students
for $10 (normally $30) or a Multi-Zone pass for $60 (normally $100).

Guaranteed Ride
Home Program
A Guaranteed Ride Home
Program typically supplements a
TDM program. This type of
program provides commuters
who regularly carpool, vanpool,
bike, walk or take transit to work
with a free and reliable ride home
when an unexpected emergencies
arises. Guaranteed Ride Home
programs help commuters view
use of public transit and other
non-SOV travel options to get to
work as a more dependable
option.

Commute Options Programs
Commute Options promotes transportation options in
Central Oregon. Its programs include:
 Partnerships with local businesses on various
transportation option
incentive and promotion
programs.
 Rewards from local
businesses for commuting
completed by modes
including walking, biking,
car/vanpooling, and public transit.
 Commute Options Week
 Facilitating car/vanpooling, including local
administration of the statewide Drive Less Save
More campaign. The Drive Less Connect tool
(https://drivelesssavemore.icarpool.com) helps
facilitate carpool matching.
 Safe Routes to School programs

Vanpool
Vanpools typically work best for employer markets whose commuters travel midto long-distances. A national study estimates that nearly 8% of commuters who
live more than 15 miles from work and work for employers with 100+ employees
are potential candidates for vanpooling.17
The impetus for people to join a vanpool depends on factors, including traffic
congestion, land use, and availability/cost of parking. Vanpools can also provide
a relaxing way to travel, since the passengers have time to read, work, sleep, and
socialize. For regional commutes in Central Oregon, the primary monetary
incentive to use vanpools is likely to be the cost of gas.

17

FDOT Research Center. Vanpool Pricing and Financing Guide. http://www3.cutr.usf.edu/tdm/pdf/Vanpool_values.pdf
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There are three basic models for vanpool service


Owners/Operators: Individuals buy/lease a vehicle directly; affordable
insurance and adequate coverage are major issues with this type of
vanpool.



Employers: Companies buy/lease vehicles for use by their employees.



Private Operators: Third-party vanpool providers such as VSPI and
Enterprise operate vanpools for commuters, companies, and government
agencies. This is the primary model for vanpools in the U.S., including in
Central Oregon.

In Bend, Commute Options and CET could coordinate vanpools with regional
Community Connector schedules at the Hawthorne Station (or future secondary
transit hubs) to provide service to employment areas in Bend that are not
currently served by fixed-route transit, or to dispersed employment sites outside
city limits, such as Bend Municipal Airport. The map of work locations in Bend
provided in Figure 2-16 illustrates work locations in relation to transit routes.

Transportation Management Associations
Transportation Management Associations (TMAs) are often member-based
organizations that offer customized commute planning, commute benefits
consultations, and information on ridesharing, transit, and non-motorized
transportation to businesses in a defined geographic district. TMAs partner with
governments and transit agencies to develop programming, marketing, and
incentive programs for employers and employees alike. These organizations
represent opportunities to broaden the reach of TDM programs and bolster the
effectiveness of individual employer efforts. TMAs typically work best in
concentrated geographic areas, such as downtowns, college campuses, or other
employment clusters. CET and Commute Options currently provide some of
these functions to employers, including travel training, distribution of commuter
tax benefit information, and implementation of special transit programs, such as
a Group Pass Program.
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MARKETING AND BRANDING
This section highlights the importance of marketing and branding elements and
offers suggestions for improving marketing and branding of CET services in the
Bend area. Marketing for transit generally refers to information and collateral
that lets transit customers know how to use—and remember how to use—transit
services. Branding relates to a name or logo that identifies the transit services
offered in the community. If transit were treated like a commodity, effective
branding ensures that the community not only recognizes what the brand
represents, but that individuals have positive and memorable experiences with
that brand. Marketing then refers to reinforcing the brand and ensuring that
information on how to use transit is readily accessible, understandable, and easy
to remember.
Marketing and branding is only one feature of a successful transit system.
However, good information and strong system legibility is critical for people who
may be learning how to use transit for the first time, as well as for long-time
users. Because many people in the community may never have used transit,
effective branding and marketing of the system might be the only impression they
have of transit services available.

Branding of the System
This section provides a high-level assessment of Cascades East Transit’s
marketing and branding initiatives in the Bend area.18 Transit services
in the Bend area are presented to the public as Cascades East Transit,
or CET. The CET logo (shown at right) is colorful and simple,
effectively communicating to the public that it is an established part of
the transportation system.
The CET brand is used on all printed marketing materials, including on the CET
system brochure, individual route schedules, on the website, and on most transit
vehicles. The CET brand also portrays a regional system—one that does not just
provide service in Bend, but also throughout central Oregon. This is a strength of
the CET brand, and like other regional transit providers, will eventually be
synonymous with transit in central Oregon—much like TriMet in the Portland
area or LTD (Lane Transit District) in Eugene. One recommendation for
improvement related to the brand is:

This does not include a full assessment of the entire CET system, but many of the observations and considerations presented for
Bend could also be applicable to all CET marketing and branding initiatives.

18
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Fully transition to the CET brand system-wide. While the CET
brand is well-used to represent the transit service in Bend, some remnants
of Bend Area Transit (BAT) still exist, which could create confusion among
some users (new and old). This includes some buses and stops that are
still branded as BAT, as well as bus stop signs that have both CET and BAT
on the sign (see photos at right and below). It is recognized that
completing the transition from BAT to CET will take time, and money, but
this should be one of CET’s highest priorities related to information and
branding. This is reflected in a recent community survey in which 84% of
Bend residents surveyed who could name the local transit system
identified the services in Bend as BAT.19

Figure 8-5 Comparison of CET and BAT Branded Signage and Vehicles

CET or
Transitional
Branding

BAT
Branding

Only 60% of respondents to the Community Preferences Survey conducted for the Central Oregon Regional Transit Master Plan
(RTMP) could name the transit system without being prompted. Of those who could name the transit system, 84% said BAT and
16% said CET or Cascades East Transit.

19
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System Information
Perhaps the most visible aspect of the CET system—besides the buses and bus
stops—is the printed and electronic information that describes how to navigate
the system. This includes all printed materials such as brochures, maps, flyers,
fare media, etc. This also includes all information that is available electronically—
either through the CET website or another online source (such as Google
Transit).

Maps and Schedules
CET’s primary source of printed information is its Regional Rider Guide. This 4”
x 7” guide provides all relevant information on the fixed-route services in Bend,
as well as regional Community Connector service and the local community bus
services that CET operates in cities outside of Bend. The Rider Guide is an
attractive, easy-to-use reference that is a convenient carrying size. The front
section of the Guide includes a fold-out map of the CET services in Bend,
followed by individual route maps and schedules for each route.
All route information and schedules are clearly presented in the Guide, along
with schedules and key activity centers along each route. Most of the individual
routes—identified by numbers—also have a major street associated with that
route, which conveys important directional information to passengers. For
example, as shown in Figure 8-6, Route 4 is identified as “Route 4 - North 3rd
Street, which quickly indicates that this route serves the
North 3rd Street corridor. Most of the schedules include
a beginning and ending destination, such as Hawthorne
Station, Cascade Village, St. Charles Medical Center,
etc., and these destinations are clearly indicated on the
corresponding route maps. Similarly, most routes and
schedules are presented as inbound and outbound
segments. This additional information makes it easier
for passengers to understand how each route operates
and how to read the schedule. Some routes, however,
such as Route 3 (see left panel of Figure 8-6) and Route
6, do not include the inbound/outbound designation,
nor do they include an end location. Route 3, in
particular, has a strong destination at the end of the
route (COCC) that could be more clearly identified on
the route schedule.
Other information about the route, such as Saturday service hours, snow
schedules, and major timepoints, are clearly presented in the brochure. As shown
in Figure 8-6, major timepoints listed in the schedules are assigned a letter that is
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used to clearly illustrate the timepoint location on the route map. The Rider
Guide also includes some basic information in Spanish, such as how to board and
alight the bus, pay the fare, and transfer between routes. It is assumed that if a
Spanish-speaking rider calls the main number (541-385-8680), they will be able
to speak to a Spanish-speaking representative.
Several potential improvements to the Rider Guide include:


Include basic Bend Dial-A-Ride information. Not all people who
use the Rider Guide will exclusively be using fixed-route service in Bend,
or they could be interested in other transit options in the future (or for
friends/family members). As such, including some basic information
about the Bend Dial-A-Ride service should be included in the Guide. This
could be as simple as a few sentences about the service and eligibility
requirements, as well as a phone number for more information (the CET
website does provide basic information about Bend DAR).



Color-code individual routes and schedules. Like the CET
website, the individual routes should be color-coded (if it is possible
to do so cost-effectively) to match the route map on the Bend Service
Map and other signage. This would make it easier to identify the
appropriate route and will reinforce the color-coding of the system
that is already present on bus stop signs and on the system map.



Be consistent with route naming conventions. Not all routes are
presented as inbound and outbound segments, and not all routes are
associated with a major destination (e.g., St. Charles, Cascade Village,
etc.). To be consistent between routes, schedules should be presented as
inbound and outbound segments, and each of these segments should
include a major destination or terminal point for each segment. For
example, Route 3 should have an outbound designation and the major
destination at the end could be “to Summit HS/COCC.”



Be consistent with “micro-information” on all routes. One nice
feature, which is only presented on the Route 6 schedule, is a list of
important phone numbers along that route (e.g., Bend Senior Center and
Bend Municipal Court). Not only is this information helpful to riders, but
it also encourages riders to use the transit guide for other purposes, which
could make them consider using transit for trips they may otherwise make
on another mode. It is recognized that space in the Guide is limited, and so
this could only be provided where space exists.

Electronic Information
The primary source of electronic information for transit services in Bend is the
dedicated website www.cascadeseasttransit.com. This fairly comprehensive site
includes most of the same information provided in the Regional Rider Guide, as
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well as additional elements such as news and updates, service alerts, and routeby-route information real-time information about service delays. The website
design functions well on a mobile device. The website also includes some basic
information on other programs offered by CET or COIC, like the employer group
pass program, advertising and travel training. Like the Regional Rider Guide,
the website provides some information in Spanish, as well as information about
other transportation or transit providers in the region.
Possible improvements to the website include:








Provide links to other regional transportation/transit providers
on the Programs  Commute Options page.20 Like the link to the
Mt. Bachelor Shuttle page, each listing for other services, e.g., the COCC
Campus Shuttle, should have a direct website link. In addition, it would be
preferable to open these links in a separate window or tab, rather than
taking users away from the CET website.
Add information to the Programs  Planning page. Blank pages
are generally discouraged on websites. In the case of planning projects, it
is better to not provide a page than to provide a page with no information.
It is suggested that this page simply be removed until information is
available.
Explain travel training. Rather than just provide contact information
on the Programs  Travel Training page, it would be helpful to provide a
brief explanation of what travel training is and why it is valuable.
Consider a Facebook or Twitter page. Social networking sites are
quickly becoming an additional way to reach transit riders. While social
networking sites have limitations (they should not be used to replace the
basic information on the website), they can be valuable for making service
announcements, announcing special events/services, or just
communicating with riders. Given that about a third of riders in Bend are
age 24 or younger, social media could be a particularly effective means of
engaging with this ridership segment. Social networking sites can also
provide a more “human” face to the agency by allowing riders to interact
directly with CET staff. It should be cautioned that if a Facebook or
Twitter page is established, it will require regular attention and
monitoring.

http://www.cascadeseasttransit.com/commute-options.html. In addition, it would be helpful to add “Commute Options to the
horizontal menu bar drop-down under Programs.
20
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Figure 8-6 Sample of Existing CET Route Maps and Schedules (Website Versions)
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Fare Information
Fare information is very clearly presented both in the Regional Rider Guide and on the
website. The zonal system and fares associated with the different fare media are clearly
presented. No improvements to fare information are necessary.

Accessibility Information
While the type in the Rider Guide is small in order to keep all information in a compact
brochure, it may be difficult for some users to read. But, CET should be commended for
complying with the ADA by providing information in alternate formats (large print,
Braille, audio tape) on request. It is assumed that this information remains up-to-date
and is consistent with updates to the Regional Rider Guide.
The website includes some elements that would be easier to access for people who require
a text web browser. For example the maps do not appear to have a <title> attribute that
provides additional information about an element. The <title> attribute allows users to
put their mouse over the map and see information about where that link will take them.
This is especially important for text web browsers, which rely on title attribute tags to
navigate images.
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